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WindReach Farm began with a man and an idea. Our
Founder, Sandy Mitchell, was looking for a property to
turn into an accessible farm where he could work the
land, care for the animals and experience farming on a
level playing field with his non-disabled counterparts.
Sandy was born with cerebral palsy at a time when
accessibility was not afforded the importance it is
today. His efforts to secure a job working on a farm
were constantly rebuffed as he was seen through the
lens of what others perceived he couldn’t do rather
than allowing themselves to imagine what a person
brimming with determination, creativity and a desire to
change the world could do.

In 1989, Sandy opened the gate to WindReach Farm.
What started out as a humble farm that invited groups
and disability organizations to come up and visit has
grown tremendously over the past 35+ years. Now, in
2025, WindReach Farm boasts a world class equestrian
centre that serves as the home of our therapeutic
riding program; we have just celebrated the 10-year
anniversary of our Learning-4-Life adult day program;
and launched our WindSprout work experience
program. We have an 1,800 square foot greenhouse;
two accessible overnight accommodations suites; an
inclusive day camp; and a mobile outreach program
that allows us to bring the farm to you. None of this
would have been possible without Sandy and the
incredible volunteers and staff that have dedicated
thousands upon thousands of hours to making sure
that WindReach Farm continues to inspire, empower
and change lives every day.
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As we look towards the next
five years, we must keep
Sandy’s vision in mind.

This plan is all about how

to expand our reach, how to
deepen the impact we have on
those we already serve, and
how to ensure the legacy of

a brilliant man lives on well

into the future.

WindReach

After lots of meaningful engagement with

the participants, caregivers, volunteers, staff,
and supporters of WindReach Farm, we

have assembled this plan that is supported

by five pillars: People, Programs, Property,
Partnerships, and Promotion. Over the next
five years, we will use this plan as a guidepost
to keep us focused, to inform decision-making,
and to build relationships and inroads in our
communities.

If you are taking the time to read this plan,
you are likely already a supporter of the Farm
and perhaps have been for a very long time.
Or perhaps, you are just taking the first step
in considering supporting the work that we
do here, or to sign up a loved one for one of
our programs. Regardless of your relationship
to us, thank you for being a part of our
community, for showing an interest, and for
putting accessibility where it should be: first.
Because only when accessibility is put first can
we experience equity and true inclusion.

Sincerely,

Ross Ste-Croix

Executive Director
WindReach Farm

Strategic Plan 2026-2030
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The Pillars




Engagement of Lived Experience —

We will engage with those with lived experience
of disability when considering new programs,
initiatives and capital projects

Volunteer Management —

We will implement a volunteer management
system that can streamline volunteer
onboarding, scheduling, and communication

Enhanced Volunteer Capacity -

We will grow the volunteer team to ensure we
have the capacity needed to properly support
our programs, staff, and instructors

Volunteer Leadership Opportunities —

We will explore and implement opportunities
for more volunteers to take on leadership and
mentorship roles at the Farm

Volunteer Appreciation —
We will explore how we can expand our
volunteer appreciation efforts

Enhanced Staff Capacity —

We will grow the staff team to ensure we have
the capacity needed to properly support our
volunteers, the Farm's marketing efforts, and our
programs

WindReach

Enhanced Training Opportunities —

We will offer training opportunities for staff,
instructors, and volunteers to enhance their
job readiness and contribute to their ongoing
professional development

Staff Compensation & Benefits —

We will complete a compensation review of
staff roles and build a plan to close the gap
between current and target wage and benefit
levels

Succession Planning -

We will develop succession plans for all senior
staff positions, riding instructors, and key
volunteer roles, including Board members

Membership -

We will launch and maintain a WindReach
Farm membership to build stronger
connections with our stakeholders and ensure
they have a voice in matters pertaining to

the strategic direction and governance of the
Farm

Caregiver Respite —

We will explore and implement opportunities
for caregivers to engage in respite activities
on the Farm

Strategic Plan 2026-2030



People 2026 | 2027 | 2028 | 2029 | 2030

Engagement of Ongoing engagement of individuals with
lived experience lived experience of disability in planning activities.
Volunteer Implementation Ongoing optimization of volunteer
management of VM platform management platform
Enhanced Recruitment Ongoing Recruitment Ongoing
volunteer capacity campaign recruitment campaign recruitment
Volunteer Design mentor | Implement Ongoing identification of new mentors
leadership program mentorprogram | and optimization of mentorship program
Launch new
Volunteer Review current volunteer Ongoing optimization of
appreciation practices appreciation volunteer appreciation activations
plan
Hire Seasonal | Hire full-time . -
o . Hire additional program staff to
Enhanced staff Visitor Marketing/ . :
: support program growth/introduction
capacity Program Events : ded
Bl Coordinator of new programs, as neede
Train staff
in Safe Identify 1-2 annual training opportunities for
Enhanced training Management staff, giving priority to first aid and safe
opportunities Enhanced management renewals, when due
training for
camp staff

| . ; Update
Imp ementationio Compensation] Implement
Compensation Plan & Benefits changes

Review

Compensation
& Benefits

Staff compensation

& benefits e

Succession plans
developed for
senior volunteers

Succession plans
developed for
Board members

Succession plans
developed for
senior staff

Succession
planning

Launch of WRF Host 3-4 annual opportunities
membership to engage the membership

Membership

; Design Implement
Careg.lver caregiver rlzs o
respite respite P
program
program

WindReach } ,
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Succession Planning —

We will develop succession plans for our
horses to ensure we have a constant cycle of
horses joining the Therapeutic Riding Program,
working in the program, and retiring, as
needed

Recruitment -

We will develop participant recruitment
strategies for each of our programs and update
them on a regular cycle

Evaluation —

We will develop and implement a program
evaluation model to measure the effectiveness
of our programs, inclusive of sustainability
measures, participant satisfaction measures,
and retention/graduation rates

Expansion of Hours —

We will expand existing programs, such as
Learning-4-Life and our Day Visit program, to
offer services on weekends

WindReach

Seasonal Day Visit Activities —
We will expand and refresh the seasonal
activities offered in the Day Visit program

Camp Delivery Model -

We will pilot a new camp delivery model,
targeting specific groups for 3-4 weeks and
then expanding to focused weeks for the
entirety of camp, if successful.

Mobile Outreach —
We will continue to grow our Beyond the
Farm Gate program

New Programs —

We will launch new programs such as Equine-
Assisted Learning, a sustainable horticulture
program, and explore opportunities to offer
programming tailored to youth and seniors

Workshops — We will curate an annual calendar
of workshops at the Farm to engage the
general public

Strategic Plan 2026-2030



Programs 2026 | 2027 | 2028 | 2029 | 2030

Determine life-
cycle status of
therapy horses

Succession

Identify horses to purchase, move from riding to EAL,
planning

and retire as part of each year's operational planning

Develop plans | Develop plans Develop plans
Recruitment for WindSprout, for Riding, for Day Visits, Begin 3-year recruitment

LAL, Camp EAL, BFG ACCOtirznmSOda' plan update cycle

Design pro- Implement

Evaluation gram evaluation |  evaluation Ongoing annual program evaluations
framework framework

Expansion Offer L4L on J Offer Day Visits| Offer L4L on Offer Day Visits on
of hours Saturdays on Saturdays Sundays Sundays
Begin 4-year
Add menu of | Refresh menu | Refresh menu | Refresh menu cycle to
Seasonzj\I .d.ay visit | |\yinter day visit | of fall day visit | of spring day |of summer day refresh
activities activities activities visit activities | visit activities | seasonal day
visit activities

Identify 3-4 , Review new
: weeks of camp Idlentiny trget camp model
Camp delivery groups for all 7 R
del to target and adjust as
ietls o weeks of camp
specific groups needed
Leverage Deliver 100 Extend
Mobile outreach | |Deliver 50 BFG | Deliver 75 BFG |  partners to Bnger_ i« reach of BFG
visits visits obtain new VISt through
BFG vehicle satellite site

Pilot Design Select & pilot

Fully fulte sustainable program either youth

New programs

implement agriculture

EAL partnerships agriculture  fideas for youth]  orseniors

program & seniors program

Determine type | Start offering .
and frequency | workshops to Publish calendar and offer a schedule of

of workshops | general public workshops annually to the general public

Workshops

WindReach } 0
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Capital Management Plan -

We will develop and maintain a capital
management plan that lists all needed and
forecasted capital maintenance projects and a
timeline by which they must be completed

Signage —

We will improve the signage around the Farm
to assist visitors to more easily navigate the
property, including a centrally-located map
and more clear wayfinding signage around the

property

Accessibility —

We will continue to enhance the accessibility
of the property, with a focus placed on the
overnight accommodations suites and the
entryways of the Farm’s buildings

Roadways and pathways —

We will identify a strategy to improve the
quality of the roadways and pathways around
the Farm, working with the WRF Foundation to
raise the funds needed to complete this work

WindReach

Greenhouse —

We will partner with an organization that
can make better use of our greenhouse
and engage our WindSprout participants in
commercial horticulture work experiences

Utilization of Resources -

We will make better use of the underutilized
areas of the Farm, including the outdoor
riding arena, apple orchard and Foundation
Garden

Property Rentals -

We will increase our property rentals, inclusive
of single-use, short-term, and long-term
rentals of underutilized areas of the property

Security —

We will investigate options to enhance the
security of the Farm and develop a security
strategy

Bees -

We will partner with a beekeeper to install
hives on the property and produce and sell
our own honey

10
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Property

2026 |

2027

| 2028

| 2029

| 2030

Capital
management plan

Signage

Develop capital
maintenance

plan

Complete a

signage audit

Update capital maintenance plan annually and work with the
WRF Foundation to secure funds for major capital projects.

Order and
install new
signs

Inspect signs annually and replace
worn/damaged signage, as appropriate

Capital
management plan

Roadways &
pathways

Greenhouse

Utilization of
resources

Property
rentals

Bees

Obtain grant funding to
renovate the overnight suites
and install automatic doors on
every building at the Farm

Determine the
scope of work
and cost for
repairs

Clean up
greenhouse

Pilot
mindfulness
activities in the
Foundation

Garden

Develop a
marketing plan
to advertise
rental
opportunities

Conduct a
security audit

of the property

Partner with a
local beekeeper
to keep hives on

the property

Engage users of the Farm to determine the
top accessibility improvements needed each
year and work with the WRF Foundation to
source the funds required.

Design a
campaign to
fund the work

Build
agriculture
partnerships

Consider
options for
best use of

outdoor riding
arena

Determine
areas of
property that
can be rented
out to partners

Draft security
strategy and
determine
costs

Begin selling
WRF honey in
the gift shop

Raise funds and complete roadway
and pathway repairs

Pilot
sustainable
agriculture

program

Implement
selected
option,
completing
capital work,
as needed

Determine
scope of work
and cost to
retrofit
museum as an
event space

Implement
security

strategy

Expand agricultural
footprint as program grows

Determine
scope of work
to maintain

apple orchard

Secure funds
and complete
work to retrofit
museum as an

event space

Implement
apple orchard
maintenance

plan




Partnerships

Event and Program Partners —

We will seek out corporate partners to co-host our special events and deliver
new programs, growing our capacity to reach a wider audience and deliver
more sustainable programming and memorable events

Naming Rights —

In conjunction with our partners at the WRF Foundation, we will build a
naming rights program to engage more corporate partners in the community
and enhance the Farm’s ability to complete ongoing critical maintenance
projects

Partnership Agreements —
We will build clear, strong partnership agreements with our partners and
maintain current partner listings that are public and appropriately recognized

Government Relations —
We will strengthen relationships with key stakeholder groups at all levels of
government

Transportation —

We will engage in discussions with Durham Regional Transit, our regional
government partners, and our corporate partners to explore opportunities
to make travel to the Farm easier, and explore the concept of a ‘WindReach
shuttle’

WindReach 2
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Partnerships

Partnership
agreements

Government
relations

of naming

rights
opportunities

Determine list
of current
partners

Draft
partnership
agreement

template

Determine key
partners at all
levels of
government
Invite
government
partners to all
major events
and fora
private annual
visit to the Farm

with all current

2026 2027 2028 | 2029 | 2030

Develop menu

Secure three
of event and . Secure two new program sponsors/year
multi-year
Event & program program Renew existing event/program sponsors,
partners sponsorship event as needed
Y sponsors
opportunities

Develop menu Latineh

naming rights Secure three new partners/year
program and Renew existing naming rights

agreements, as needed

secure three
new partners

Sign
agreements

Sign agreements with new partners

as they come on board
partners

Review and update list of key
government partners annually Invite

government partners to all major events
and for a private annual visit to the Farm

Transportation

Engage

Durham
Region Transit
and relevant
government
partners to
discuss transit
solutions

Engage

corporate
partners to

explore

vehicle
donation
opportunities
for a WRF
shuttle service

Operate WRF shuttle
Continue to lobby government
partners for accessible transit solutions to
access Windreach Farm

WindReach
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Promotion

Marketing Strategy —

We will develop a marketing strategy, inclusive of a plan to hire a full-time
staff member to manage our website, social media, special events, and
marketing efforts

Website —

We will update our website to ensure it is accessible and compatible
with mobile devices to ensure seamless access to information for our
stakeholders

Events —
We will audit our current slate of special events and shift towards events
that are more focused on farming or engaging with nature

Podcast -

We will explore new and creative ways to communicate with prospective
stakeholders and audiences by launching a podcast to engage with
people and organizations in the disability and agricultural sectors

Participant Engagement —

We will provide social media training to interested day program
participants and engage them in creating content for the Farm'’s social
media accounts

WindReach 4
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Promotion

Events

Podcast

Participant
engagement

media content

Determine and
correct areas
of website that

are not mobile
compatible

Replace winter
holiday event
with winter
activity-themed
event on Family
Day weekend

Pilot WRF

podcast

Coordinator

Conduct an
accessibility
audit of the

website and
correct any
issues

Replace
Halloween
event with

harvest-themed
autumn event

Conduct a

content audit

of website
Refresh all

2026 2027 2028 | 2029 | 2030
Engage . .
Hire full-time . .
) placement Marketing/ Design and execute 3-year marketing
Marketing students to Eventsg strategy with objective to: Never hear “|
strategy gather social didn‘t know this place was here” again

Conduct annual site audit for
accessibility, content,

imagery

images on site

Plan 40th
anniversary
event for
Summer 2029

Host 40th
anniversary
event

If successful, enhance and expand podcast annually,

purchasing more sophisticated equipment, seeking sponsors,
and hiring staff to support production

WindReach
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Train interested
participants in
social
media
content
creation and
management

Build
marketing/
social media
element into
WindSprout
work
experience
program
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WindReach Farm inspires,
empowers and changes lives.

WindReach

windreachfarm.org




